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Local Hub Design

 Each practice will have three hubs.

 Each hub is a physical space in the 

community. For example, a church, leisure 

centre etc.

 Each space will hold multiple sessions 

throughout the day held by various 

voluntary and community organisations. 

 Daily timetable of each hub will be 

available on Practice and network websites 

(linked), and will feed into borough wide 

Croydon local voluntary and community 

sector online directory of services.

 Practices will be free to use each other s 

community hubs

Advice Services Croydon Contract – currently delivered by Age UK CroydonProposed ASC Contract alignment:
(Detailed modelling under discussion)

 Information, advice and casework

 Advocacy

 Support Services – environmental 

equipment

Section 4 (ASC Contract – schedule 12; 

Specification)

 Available to all adults and their carers 

(including self-funders) with care and 

support needs, irrespective of their 

condition, age or disability.

 Telephone/advice line Monday to Friday 9-

5 for information, advice, referrals and 

signposting services

 Single point of access and information

 One Directory of services

ASC Contract Provider will work with each 

LVP to consolidate all existing local asset 

maps into one LVP validated network directory 

of services, feeding into a borough wide 

directory of services.

ASC Contract Provider will work with each 

LVP to create local single points of access in 

each network ensuring best use of existing 

infrastructure across the voluntary and 

community sector.

6

Community 

Exchange System

Create a community Exchange System 

in each network

Key Features

 Online exchange system to facilitate trade and 

exchange by providing a range of non-

monetary exchange methods.

 Users offer their skills, offerings and 

requirements

 Transactions recorded as debits and credits to 

each account giving positive or negative 

account balance

 A positive balance represents a claim against 

the community 

 A negative balance represents a commitment 

to provide goods or services to the community

 The receivers are not obligated to the providers 

but can pay by doing or giving something to 

someone else in the community.

Funded through GP 

Forward View Funding 

and CVA social 

prescribing bid

Funded through 

recurrent Alliance Out 

of hospital Voluntary 

and Community 

Sector Funding

Jan18 – Sep19Community Fund (£1.9m)

Jan18 – Mar18 Apr18 – Mar19Prevention Fund (£550K)

Other health and social 

care voluntary and 
community sector funding 

up to Mar20

Croydon health and social care voluntary and community 

sector commissioning cycle alignment through LVPs

MH model in 
development with MH 

Programme Board
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DRAFT CROYDON VOLUNTARY SECTOR 

COMMISSIONING STRATEGY

Each hub will offer some or all of the following; 

(Not an exhaustive list)

 Health Interventions (clinical and non-

clinical)

 Healthy lifestyles/fitness classes

 Practical programmes, gardening, sewing, 

art, bingo, health classes etc. 

 Education, vocational training 

 Mentoring 

 financial/debt advice 

 Health and exercise/ health management 

 Refreshments/tea /coffee clubs 

From Apr19, Prevention Fund 

commissioning centred on 

information from LVPs Existing 

contracts in 

place

Existing 

contracts 

rolled over

Existing grants in place

From Oct19, Community Fund 

commissioning centred on 

information from LVPs 

From Apr20, all health and social care voluntary and community sector funding 

centred on information from LVPs. 
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