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Introduction

2 Groundwork London
@ Work of the Grants team
© The programmes




Groundwork London

@ Social and Environmental Regeneration

Charity, working throughout Greater
London to:

© Create Better Places;
© Promote Greener Living and Working; and
© Improve people’s prospects.
@ Part of a Federation of Trusts across the
UK, working towards the same aims.




Development

@ Work with funders to ensure funds are
relevant and fill a gap.

© Use experience and current trends.
© Consider stakeholders

@ Application documentation — Read it all!




Application and
PSupportitoapptitants — don't be afraid to

ask!
© Review applications

© Panel decides funding decisions
@ Clarifications

@ Interview




Assessment — what funders look

Icﬁjnding criteria: Does the project meet the funder’s criteria?
e

ntified need: Will the project meet an identified need? Does this
project address a gap in service provision?

© Track record: Can the organisation deliver the outcomes / does it
have qualified / experienced staff?

© Management: Does the organisation have financial and project
management systems?

© Network: Does the organisation have a presence within the
community / borough and established network?

© Budget: Is the budget realistic, cost effective and good value for
money?

© Sustainability: How will the project benefits be sustained / Who will
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Support and Capacity Building

© Advice and support during application
stages

© Project updates — id. where support
needed

@ Formal training for grantees, sometimes
for applicants also

© Networking




Monitoring

© Allows analysis of success of projects and
programme as a whole

© Advice and support available
@ Informs reporting to funder

© Deadlines important!




Future Development

© Develop existing programmes
— Feedback (grantees, applicants, admin, funder)
— Themes from monitoring
— Current trends

© Develop new programmes
— Above
— Gaps In grant provision

— Funder priorities




The programmes

© Six grant programmes

© Public and private funding

© Over £4m worth of grants yearly

© Over 850 projects a year in London




Greener City Fund

© Part of Mayor's aim to make a National Park City
© Grants from £5k to £50k, £5m available

© 2 strands, Tree Planting and Green Spaces

© Future application windows:

— Trees, April to June 2019, delivery September 2018 to
February 2019

— Greenspaces, August to October 2019, delivery
January to December 2020




Greener City Fund - Trees

© Increasing number of
trees and canopy cover:

— Standards, Orchards,
Woodland Creation

— ~£700k a year, 30 projects
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Greener City Fund — Green Spaces

@ Increase access to and
connection with nature
through improving and
creating green space

— Waterways, Park
improvements, food
growing, Greener Walk/cycle
ways, Biodiversity

— ~ £1.1m a year, 50/60
projects
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London Family Fund

© Increase social integration in
diverse communities through
experience and needs of early
years families.
— Stay and Play
— Health and wellbeing
— Parent led childcare
— Forest Schools

© Up to £85k, around £300k
available

@ Eol, second stage and interview
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Culture Seeds

SRE MR B © Improve access to Art, Culture,
YA 74 Heritage activities across
_.ondon

— Engage community in Visual Art,
Literature, Music, History, Dance,
B AL A Theatre

STt I8 © Rolling application, open until

© Prioritises groups that HR/AA40Petd&d hpidifdm
previously.
— Individuals and organisation under £50k turnover

© Application training event 8 January in City Hall — see
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Cycling Grants London

© Get more people cycling, more regularly and more
© BA3aY £10k for 3 years ,
© £150k new pjts, ~30 a year 'f
© Mechanics, Cycle

Confidence, Ability Bikes,
Led Rides

© BAME, NEETS, Deprived,
LGBT, Health, 60+, Youth,

Women
© Next application window




Our Space Award
© Increase community ownership of shared spaces through

enabllng volunteer led Iimprovements.
AP © £105k a year, ~45 projects

i © £500 - £5k available
i © Communlty growmg, restoring

8 Ly ﬂ'!ﬂ-!!

organisations who haven't got
funding before
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TESCO Bags of Help

© Funded by funds from Tesco carrier
bag sales

% | © Always On’ for applications — No
;  deadlines

eo In-store, bi-monthly voting for £4k,
BN TS £2k & £1k grant awards

U8 © Eligible for projects which benefit
. the community — improve parks,

hold community events, support
sports clubs




Deadlines

Greener City Fund GLA £5k to £50k Trees— April to June 2019
Greenspaces August to
October 2019

London Family GLA Up to £85k TBC, March/April 2019

Fund

Culture Seeds GLA £1k to £5k Rolling, closesarly 2020

Cycling Grants TfL £10k over 3 years July— August/September

London 2019

Our Space Award Family Trusi £500 to £5k TBC, 2019

Bags of Help Tesco £1k,£2k, £4k Rolling
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Information

@ londonprogrammes@groundwork.org.uk
©0207 239 1292

@ https://www.groundwork.org.uk/Sites/london
/pages/Category/london-funding
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