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Croydon Research Engagement hubs expression of interest form
Background
For the past four years, NHS South West London Integrated Care Board (NHS SWL ICB) had received funding from NHS England's Research Engagement Network to increase inclusion and diversity in public involvement and participation in research.  In South West London we focused on research cafes and setting up the SWL Research Support Network. Listening to our communities, we have learned that people want more prolonged engagement on research. This year, we hope to replace our cafes with local community Research Engagement Hubs. Research Engagement Hubs will build on the success of the research cafe approach, creating trusted, informal local spaces where conversations about research can happen naturally over a cup of tea or coffee. We hope that in the hubs, residents, researchers and community organisations can come together to grow research literacy and identify the opportunities for working together. Research is key to improving health and care. This is an opportunity to shape a new way of connecting communities with research.
We are looking to set up two Research Engagement Hubs in Croydon. Croydon has a network of established organisations that play an important role in supporting residents, building community connections and responding to local needs. We would like to invite expressions of interest from these organisations including community hubs, to host a Research Engagement Hub. We have one off set-up funding of up to £7,000 per hub for 6 months in 2026/27. Successful organisations will benefit from ongoing support to develop future projects, collaborate on funding bids and secure additional funding to sustain and grow Research Engagement Hub activities.
The aims of a Research Engagement Hub are to:
· Increase diversity and inclusion in health and care research,
· Build local skills and confidence around research and evaluation,
· Strengthen relationships between communities and researchers,
· Increase public involvement in research,
· Increase public participation in health and clinical studies,
· Support action to address health inequalities.
As part of this Expression of Interest, organisations are asked to nominate a Research Engagement Hub Lead who will act as the main point of contact and coordinate activity locally. Please see below for a brief role description of the Research Engagement Hub Lead.
Why become a Research Engagement Hub?
This is your opportunity to shape how Research Engagement Hubs could play an important role in creating stronger links between communities, community organisations, researchers and public services.
As a Research Engagement Hub, you will have the opportunity to:
· [bookmark: _Int_LlRDBuzV]Build new partnerships with researchers, health organisations and local partners,
· Develop staff and volunteer skills in research and evaluation,
· Access support, training and networking opportunities,
· Help ensure that local research reflects the needs of your community,
· Create new opportunities for residents to influence and contribute to research,
· Explore future funding and collaboration opportunities.
· Increase awareness and understanding of research within communities,
· Build trust and confidence in research,
· Support more local people to avail of research opportunities,
· Contribute to reducing health inequalities through community led insight and learning.


Criteria  
To become a Research Engagement Hub, we are looking for a community hub or community organisation that:
· [bookmark: _Int_PVZbIqxQ]Has demonstrable strong relationships with local communities, particularly communities that are under represented in research (such as Black African and Black Caribbean, South Asian communities, refugees and asylum seekers, residents who are temporarily housed, low income households, gypsy and travellers communities),
· Has the use of an established, welcoming and accessible venue for local people,
· Is committed to reducing inequalities and improving outcomes for residents,
· Has strong connections with local partners, including VCSE organisations, the NHS, local authorities, universities, businesses and resident groups,
· Has the capacity, commitment and communication channels to support research and engagement activities,
· [bookmark: _Int_77KTKn2L]Can identify a suitable person to take on the Research Engagement Hub Lead role.
Expectations 
Research Engagement Hubs will:
· Engage local residents and communities in research and evaluation activities,
· [bookmark: _Int_JNy7eP1w]Use funding provided to support research engagement activities, events and community participation initiatives. Funding should be used to deliver engagement opportunities for residents and not for organisational overheads or venue hire,
· [bookmark: _Int_YdXFh8La]Identify and share community priorities and areas for future research,
· Promote relevant research opportunities to local residents,
· Share learning, evidence and good practice with partners,
· Attend Research Engagement Hub meetings and networking activities,
· Work collaboratively with organisations across Croydon and South West London,
· Support efforts to reduce inequalities and improve outcomes for residents.



Expected outputs
Successful Research Engagement Hubs will work towards the following outputs:
· Host at least 5 community events or research cafés with a research focus,
· Demonstrate residents increased awareness and trust of research by feedback and evaluation activities,
· Support at least 5 research studies by helping researchers engage with local communities and participants,
· Encourage at least 20 residents to register with Be Part of Research.
· Produce a regular monthly newsletter or communication update promoting research opportunities, events and learning for the local community,
· Provide quarterly progress reports demonstrating impact, learning, reach and community engagement activities.

Support available 
Research Engagement Hubs will receive support from the South West London Research Engagement Network. Other support available includes:
· An induction programme and training for the Research Engagement Hub Lead,
· Regular support meetings with the project team,
· A named contact for advice and guidance,
· Access to the South West London Research Support Network,
· Opportunities to connect with researchers, universities and health and care organisations through the SWL Health Research Collaborative and other meetings, 
· Support to develop research knowledge, skills and confidence,
· Opportunities to contribute or collaborate on future funding bids and research projects such as the Wider care settings funding opportunity 2026/27 | NIHR

Research Engagement Hub Lead
Research Engagement Hubs are expected to provide sufficient organisational support and protected time for the Research Engagement Hub Lead to undertake the role. This role will support the running of the Research Engagement Hub and can be adapted to best suit the local communities needs.
The Research Engagement Hub Lead will:
· Shape their role to fit their Research Engagement Hub and local community.
· Become a liaison to connect research in the community and act as the main contact for the Research Engagement Hub.
· [bookmark: _Int_yzbol5nN]Support engagement between residents, community organisations and partners.
· Share opportunities, learning and evidence across networks.
· Attend the monthly SWL Health Research Collaborative meetings and make connections with SWL’s university and NHS researchers.   
· Champion community involvement in research and evaluation.
· Build relationships with NHS Trusts and universities to support community engagement in research and the sharing of research findings with local communities.
· Use the existing research cafes toolkit created by SWL ICB. 
· Support the running of research cafes and events.
· Support local residents interested in research to become more involved in research.
· Champion Be Part of Research
· Be part of South West London Research Support Network 
[bookmark: _Int_04e3lrNZ]If you are interested in becoming one of our first Research Engagement Hubs in South West London
· Please complete this EOI by 23:59 11th September. Send your completed application to: SWLICB-HIT@swlondon.nhs.uk
· An information session where you can ask questions will take place on Thursday 3rd September between 3.30-4.30pm
· Informal conversations will take place the week commencing 14th September with shortlisted applicants.
· Successful applicants will be informed by the week commencing 20th September.
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