[bookmark: _GoBack]Central East Local Community Partnership meeting 02.04.2025
Dear Friends and Colleagues of the Central East. 
Thank you to so many of you for coming out and meeting with us for our first LCP of the year and in a new venue. As part of this stream of work we like to showcase local assets that might have activities or spaces to hire that can enhance the partnership work in this locality. Thank you, Shirley Neighbourhood Care association, for hosting us. For more about what they are up to and their premises click here.
Update on the LCP Model and Community Plan for this locality. 
The spirit of our gatherings has always been to share resources, strengthen partnerships and target key priorities as outlined over the last four years by you the people, who live and work in this locality. These priorities are captured in the community plans for each locality. These plans not only echo what we have heard to form actionable steps but also get upscaled to our statutory partners to inform and shape their policies that will govern the wellbeing of the entire borough overall for the next five years. This plan shows us what we are sustainably delivering on and what the gaps and key recommendations are. Croydon Council recently announced in their ‘Future Croydon’ article a key intention and need to better support the voluntary sector and community this is encouraging and moves us in the right direction together. Two key updates to be aware of.
1. Croydon Carnival is happening again on North end and is pencilled for the 13th July, for more on that and to note your interest please email: sarah.burns@cvalive.org.uk.
2. The launch of Croydon Civil Society will be launching soon, as an information exchange on a larger scale, a networks of networks and partnership of partnerships consortium. 
The community plan is made up of the local priorities that you the residents and individuals who work in this locality have determined are of importance. The community plans get refreshed and updated regularly for a more in depth understanding of the priorities that are on the plan and not being absorbed by the CrESNT partnership click here.

Locality Update: Floating Counselling Community (FCC) Presented by: Celestina Oniye-Thomas, CEO
Subject: CrESNT Project Funding & Partnership Development
Overview: Celestina Oniye-Thomas provided a detailed update on the Floating Counselling Community’s role in the locality, specifically its involvement in the CrESNT Project since 2023. A funding model diagram (attached) was shared to illustrate the sources and flow of funding under Floating Counselling Community with the local commissioning model funding FCC received in 2023

FCC’s work has aligned closely with priorities raised in Local Community Partnership (LCP) meetings over the past three years and supports themes identified in the Community Plan. Initial CrESNT Project Partners that FCC created in 2023: Instead of FCC running this project alone, FCC believed 10 heads are better than one and is passionate about making a collaborative atmosphere, FCC began by partnering with five key organisations to address critical local needs:
Floating Counselling Community
Focus: Heating and eating support – Food bank, vouchers, benefit support; mental health services.

Woodside Pop-In
Focus: Social inclusion and wellbeing in later life 

Clear Community Web
Focus: Digital literacy, support, and connectivity for isolated residents 

Wellbeing You
Focus: Independence in older age; access to food, engaging activities, warmth, and community.

Holistic Wellbeing Hub
Focus: ManCave initiative, men’s wellbeing and group support.

Support Elect
Focus: Electrical community support services – No longer part of the project if anyone knows a local Electric engineer willing to do a community partnership, please email info@floatingcounselling.co.uk to discuss the partnership 

Expanded Partnerships:
To respond to evolving community needs, FCC has broadened its collaborative network under the CrESNT and Floating Counselling Community project:

Youth Hub Partnership, highlighting need to educate young people on finance, property and entrepreneurship, credit card, and much more like the Holiday camp FCC has been running for over 4 years (1 week Easter, 4 weeks Summer and 1 week Christmas)
Targeting support and engagement for young people and their parents. FCC currently has three partners for this project.

Male Youth Project with Croydon Community Leaders
Focused on young men’s wellbeing, guidance, and mentorship

Transport Support Services with Careleaders 
Addressing community needs for travel to hospital appointments, GP visits, and other care services.

MyFamily101 Partnership
Now integrated within the Floating Community Hub project, supporting family and parents wellbeing.

Key Takeaways: The FCC and CrESNT Project are effectively mobilising local organisations around shared priorities. Community-identified issues from LCP meetings and the Community Plan are directly shaping service delivery. Ongoing partnership development is ensuring services remain responsive and inclusive, particularly for vulnerable groups like older adults, youth, the homeless, asylum seekers and isolated individuals.

Stroke Awareness- BME Forum- Siobhan Mclernon – Digital Handout. 
London South bank university are doing a piece of research into Stokes within the BME Community. People as young as 40 are being affected by strokes within the BME community. The research is to prevent and educate on the risk factors with the hope to have better supporting services, better access to GPs and resources, all that support can only be embedded if we have the data to drive the funding. Support us in collecting that data by completing the  survey which will better serve this very preventable area of health. Click here for the link to the survey and please aim to complete it by early June.

Holistic Wellbeing Hub- Chris &Tom
Through the Holistic Wellbeing Hub, Chris and Tom provide outlets that support male connection, physical and mental health. A snapshot of their work is below. Please note that the ages for martial arts and jujitsu holiday camps are mainly 11-17 years old. 
· Mancave project Funded by FCC under the CrENT partnership project - a safe space for men to talk after doing Jujitsu on Fridays– all topics of conversation are covered from current affairs, relationships to healthcare. A part of this work has inspired a podcast and a WhatApp group to promote that peer to peer support called ‘Talk 2 A Brother’. One of the topics has been with Local GPS to raise awareness of prostate Cancer and supporting men who are needing to get checked or also going through prostate cancer. This has widened the conversation to talk about their Sexual Health and the responsibility of that and the importance of regular checks – Monthly sexual health Checks at Woodside Community Hub 3rd Tuesday of every Month 12:30-2:30
· CVA and Reedham Children’s Trust have funded the ‘Grapple Warrior’ Father and son Jujitsu offer. This initiative is on Tuesdays and Saturdays, which promotes healthy bonding and even competitive combat. This is FREE – currently oversubscribed
· Questions were raised about father-daughter and Mother-Daughter programs, as well as female-led and female-only classes, which HWH will look into in the future.
· Martial arts Easter camps are held at Addiscombe Boys and Girls school.
The biggest challenge they are facing at the moment is staffing and capacity, so please be patient with them as they look to grow in a sustainable way. Tom and Chris who run these activities would like to state they are not counsellors but they have connections to counsellors and therapists. For further information please email: info@thehwhub.com

Adult social Care
Adult Social Care are refreshing their priorities to improve their services to the community over the next five years and they need our support/ views and opinions. Andrew Slegg took us through the below six priorities that are the anchor points of the strategy they are working up. Comments from the room are in red below on the priorities presented.
1. Think Imaginatively how to support people earlier as effective as possible. Define what we mean by early intervention, is that housing, what are we grouping under that?
2. Maximize independence through a focus on person centred outcomes. 

3. Provide high quality care and services and identify and reduce any inequalities.  
Break down what we mean by inequalities, more in-depth understanding, so we can actually create practical action.

4. Improve accessibility and accommodation by working with housing partners. 
Accommodation and housing is a massive issue and needs to be considered. As homeless residents are attending at the Woodside Community hub and Floating Food bank with lots of complex issues. The closing of access Croydon, the last 12 months there has been an explosion of residents who are homeless presenting at the council buildings. Preventative measures were discussed to educate primary school children with housing and financial literacy to prevent homelessness when older.

5. Embed the resident voice within individual operational and strategic decision making. 
6. Work with health partners to align services to provide support in the right place.

Where are the leaders of tomorrow and the focus on Young people related and added into this work. The need to educate young people in business, life skills and finances to prevent them becoming adults in crisis. The need to transition from Adolescence into adulthood, no transition of that. Even the term transition being more general. The need to take schools with us on that journey.

Community News
·  Mind in Croydon a deeper look at their offers and activities.
· Jim- Pinewood activities- or email to chat further jim@activegrowthltd.co.uk
· My Family 101 – Chartered Accountant for over 2 decades, now a qualified relationship coach, delivering artistic community projects on financial literacy and how managing this can support health, family union and parenting. Last Tuesday of every month at Woodside Community Hub – 12:30 – 2:30
· St George's Church has a Coffee morning POP-In on a Monday from 10 am. Here for more info.

· Floating Counselling Community runs projects to support the community in line with Abraham Maslow's holistic hierarchy of needs, housing, food bank every Thursday at Woodside Memorial Park 4-5pm, mental and physical health, family support – Parenting Group, and financial support. Find out more on their Facebook page
· Spring park residents association has a monthly magazine SPAN, yellow pages at the back for advertising services and events . To advertise in the magazine email Span2011@hotmail.co.uk 
They do a litter pick four times a year at long lane woods. For hyper local news you can join ‘All about Shirley’ ‘This is Shirely’ Facebook pages. 
· Victoria Blinks in the Council- please email her your information to advertise in her weekly newsletter anything that supports Adult Social Care and Health. Victoria.blinks@croydon.gov.uk

· Care leaders provide support services for elderly and disabled people. Every Wednesday they host a community group at 36 Fellows Court, Morland Road CR0 6NA doing a variety of activities centred around wellbeing to combat loneliness and improve quality of lives. Care Leaders also provide a befriending service for those in need of companionship, social interaction and also includes support with domestic household tasks such as meal preparation and cleaning. Care Leaders are now starting the transport service under the LCP for elderly residents in the locality, These services are starting from a small charge £6 to cover volunteer expenses. For more information please get in touch with Monique : thecareleaders@gmail.com

· CNCA have Befriending service, here for more information.
· Caredogs- Befriending with Dogs. Here for more information.
· WELLBEING you Brunchette -CreNT project – Details of flyer attached is second Thursday of the month for over 65’s please spread the word we would love to have you, Book ahead to bag a free place here for more information.. Social Media- support needed to take pictures and upskill digitally to tell good stories, if you or someone you know is interested email: sylviaw3k@gmail.com 
· Croydon Community Leaders—Youth Club on Mondays at LSBU from 4 to 7 p.m email Rene for more details croydoncommunityleaders@gmail.com  One of their young people has created a Youth Directory capturing local services and presenting those services that the young people need relationally. This is part of prevention work and better communicating the services that do exist. To get your service in the directory, please fill out this short form (Link). 
· Woodside Community Hub- Every Tuesday at Woodside Baptist Church from 10am -12.30pm – Grab a drink and warm snack, Housing advice and support, form filling in, benefit support, utility support, internet inclusion, massage therapist, art therapy, loss and grieving support and many more. 
Thank you again for joining us and we look forward to updating you at our next meeting which will be in the evening from 6-8 pm Thursday 3rd July. Venue is to be confirmed, link to booking here.
Kind regards
Sarah, Andrew, Celestina and Monique.
