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Dear Friends and Colleagues of the Central East, 
Thank you for attending the second of our meetings this year, it was great to see so many of you in attendance. A massive thanks to the council colleagues from local councillors, to adult social care, public health and occupational health. We have never had so many members of the council present in one meeting and it was wonderful to have you. A huge thanks to St Georges Church for hosting us. They are also the home of Shirley Neighbourhood Care Association. To be in touch with Shirley neighbourhood care or St George's here. 

The local community partnerships have been in operation for nearly five years. A very brief summation of this work, is to be hyper-local, focused on finding solutions to issues of key importance to those living in those areas, instead of taking on Croydon borough as a whole and not seeing much impact through thinly spread resources. We are taking the community with us in a devolving of power and resources on purpose. This is to see demonstrable action to put resident voice at the centre of passion-driven change. This is an invitation where everyone gets to play and the discovery of what gifts and talents we already have among us is our strength. From these meetings we have community plans for each locality to track the issues of key importance and the local action. The community plans are live documents that constantly change as we embed solutions along the way. Here for more on the LCPS and here to access your local community plan.
Hub and CrESNT Partnership 
 As part of this way of working funding was able to be distributed across all six LCP localities. To promote strength and partnership working we invited each locality to form a partnership with key players who were passionate about delivering local change by addressing local priorities. For Central East the crESNT partnership formed and led Floating Counselling, here for more information on crESNT.
· Updates on this partnership are. The Woodside Community Hub has now changed it’s name to the Floating Counselling Hub (FCH) and will still operate as usual on weekly on Tuesdays between 12.30-2.30pm at Woodside Baptist Church on Spring Lane, SE25 4SP. Special events at Floating Community Hub (FCH): Art therapy (50 spaces only) on 3rd Tuesday of every month with Dignitate and MyFamily101 and on the last Tuesday of the month, we have Health & Wellbeing sessions are focused on health check, with a massage and a physiotherapist in attendance, plus activities for better mental health and discussion panels. Floating Community Hub is where weekly they seek to address issues from the community plan such as heating and eating, housing issues, benefit forms and budgeting.
· Are you a professional whose skills and knowledge can benefit the hub? Or a grassroots organisation needing a space to give back to the community? Get in touch: Celestina - info@floatingcounselling.org.uk. 
· One of the new partners of crESNT is Croydon Community Leaders working with young people, especially young men. Their offer and efforts include marketing, mentoring and placing young people for work experience opportunities. Project starting in this locality this month.
· Another is Holistic Wellbeing Hub (HWH) they are predominantly supports men with Jujitsu and Forge Fridays a space where men can get active and talk about their mental health. 
· Clear Community Web also supports this locality by running regular workshops and have donated laptops to the hub and crESNT project to support the community to be more internet inclusive. 
· Welderlies once a month at Ashburton cafe for elderly people. 2-course meals fully paid for by the project for the first 30, plus fun interactive activities.
· Floating Counselling - 100 clinical Psychotherapy sessions provided to low-income households, food bank on a Thursday from 4pm at Woodside Memorial SE25 5HU  info@floatingcounselling.org.uk, as well as supporting vulnerable people fill in forms for their blue badges and help cover the costs from the project funds, visit the FCH for this support. For more about the wider picture of the food banks and the food poverty networks in Croydon email: sarah.burns@cvalive.org.uk 

Laterlife and health Wellbeing you and The Careleaders. 
· Wellbeing You supports people over 65. They have run a very successful GP program, helping people build meaningful relationships with their GPs through person-centred care, which helps them stay well and independent for longer.
· They run a lunch club on the last Friday of the month at Clocktower Café Croydon, and now under the crESNT project since 2023 at Ashburton cafe, 2nd Thursday of every month.
·  Well Being You is the organisation, but as a community, they are affectionately known as ‘Wellderlies’, standing for Well-Elderlies. This community consists of elderlies coming together to be friends who actively spend time together, breaking social isolation and enjoying activities that improve their health and maintain their independence. 
· The second Thursday of every month they hold the Brunchette- 12-2pm at Ashburton park. The first 30 people to register get their 2 course meals free funded by the Cresnt partnership and then after eating they engage in activities. From stone painting, crocheting, mindfulness, chair exercise and wellbeing reflection - WhatsApp Sylvia to book - 07375824615
· Welderlies Nature walks, they often go on outings and nature walks where they connect and pick up items of nature, which they then photograph and turn into greeting cards. These cards are currently being sold to support them financially with recent funding cuts.  To join their next trip to the Horniman Museum on the 23rd July get in touch here.
· They have strong relationships with local assets, such as Addiscombe Catholic Church, where they supported a day of prayer and made paper flowers as an expression of solidarity and faith. Alongside this, they mark and celebrate world events, like VE Day on May 8th, where they had letters from veterans, including one from a 101-year-old veteran. 
· To raise funds for all the activities free for elderlies they are selling beautifully personal hand painted prints cards, made by attendees - to buy please WhatsApp Slyvia - 07375824615
· Welderlies ‘BIG LUNCH’ event was greatly attended and supported by Addiscombe Catholic church and the Eden Project! If you know of funding or can volunteer/ assist them with their elderly operations please get in touch: swk@wellbeingyou.org 
Care Leaders
We heard from Monique our newest Co-chair for the locality about the brilliant things her organization Care Leaders are doing to support older people in the community. The mission of Care Leaders is to tackle the issue of isolation and loneliness, improve well-being and foster connections between individuals, care homes and the community. Care leaders have a weekly community group, befriending service and transport service. 
· Every Wednesday they run a community group from Fellows court care home on Morland road. From 1.30-4.30pm all are welcome. It’s here that activities such as Chair based exercises, Music Therapy, Art sessions, flower arranging, games, beach trips and socialization happen. From the community group they realised individuals required additional support and from there the need for befriending became apparent. Now Care Leaders receive referrals from social workers and social prescribers alike.
· Transport needs have also arisen. The need of vehicles and for volunteer drivers alike inspired an explorative meeting with Shirley Neighbourhood care and Addiscombe neighbourhood care to see if there was a possibility of collaboration and we could work together to best support our residents. 
· The aim being to bring alternative options to care and extend independence and quality of life. If you want to partner with these great initiatives and be part of the solution please get in touch with Monique. thecareleaders@gmail.com 

Shirley Library – Play Place
From the dwindling landscape of youth provision is where play place was born bringing Youth and Community solutions together. They have taken on multiple asset transfers in their time. The most recent asset transfer being taking on of Shirley library which was inspired by the relationships of ‘Friends of Shirley Library’ and their passion and sentiments of the local residents to keep the library open. 
It will be staying as a library and Play Place will support the volunteers with training to run the library. Play Place will also innovate the space by putting on activities and renting the space at affordable rates to the community. Activities such as knitting and poetry groups are keen to continue. Book donations welcome and activities and events to facilitate that was mentioned by Elizabeth info@myfamily101.com and Chris Hennis to discuss further. The perks of this space are the multiple rooms for hire to make it a multi-purpose space. Stephanie Wilson from the council has been working with Play Place to maintain a book program as an offer to the library. Further to this Shirley Methodist church were able to donate 5,000 titles. 
Please support Play Place with their transfer by bringing your local insights by completing this 30 second survey https://forms.office.com/pages/responsepage.aspx?id=Oefo1eKCO0SulSvS80M4qS9l0eyp55dEnGa-sTGVPddUM0FFTk84MjlSVExYMU80N1VUWThDRkVVSi4u&route=shorturl
SPAN publication are also assisting in promoting this asset transfer and getting that information out to the community. Plans to assess the building to see the repairs that are needed and understand what it would take to maintain and building at a good standard are underway. As well as exploring business partnerships and funding opportunities. They have secured a 20k grant which is a head start in the good work that needs doing.  An Architectural heritage fund bid is currently in the pipeline. They recognise the need to link to the residents associations. If you have a social enterprise idea or want to volunteer then please get in touch and email Chris Hennis: chris.hennis@play.place.org 

Community builder update. 
Additional to supporting the LCP admin across the borough for nearly two years. Chloe Smith is also the Community Builder for Central West and newly Central East. Steeping back on the administration for the LCP as a whole and focusing more on her localities as of this year. We asked her to update us on the sort of work she does to better understand the vital work of Community Builders in the Borough. 
· Chloe and James Moore are piloting a new hub in Central Croydon from the Volunteer Centre in Centrale on the 2nd and 4th Mondays of the month from 10-1 pm- feel free to sign post residents and to come as a service that wants to engage with the community. This is not a hub that is out of the LCP partnerships for either Central West or East, it’s in addition of. 
· Ashburton Writers – is a Creative writing group that runs for FREE out of Ashburton Library on the 1st and 3rd Friday of the month from 2.30pm- 4.30pm. 
· Skibabble is an cabaret open mic which runs on the 1st Tuesday of the month out of the Frontroom Croydon. This has been going for nearly 2 years and fosters a friendly creative community and night out. 
· Costa Del Croydon. Chloe and the Skibabble team will be taking over a community day up there on the 5th August from 5-6.30pm . Another FREE event. Drop by say Hi. 
· Wilderfest is a day festival Chloe is working with community partners to get off the ground for Sept 13th and will be held at MHA wilderness garden in Shirley. This is to be a free or very low cost event bringing together the creatives and residents alike to celebrate. 
· VAWG- Violence against women and girls- from international women’s day event on 8th March this year. The VAWG community Action group started as a group of passionate residents, grassroots groups and organisations to join up the work happening in community on the ground concerning this topic. We share information, signpost and promote each others events and share funding opportunities to support the survivors of Croydon to thrive. 
· From the VAWG Community action group, we are working on a CYP pilot in the council with key stakeholders to support children from 5-11 years old who have witnessed domestic abuse to heal from their trauma using play and art therapy. This is a huge advance for the borough. 
· Croydon Martial Arts have launched a female self-defence class that runs 6-7pm every Thursday. First session is free and we are awaiting funding responses to make this financially accessible to the women who really need it.
· We are working with our colleagues in statutory on the first VAWG conference for the borough, the 16 days of Activism campaign, expert by experience and community ambassadors. 
· Chloe has been working with Adult Social Care on their transformation work. Having conversations about embedding newly qualified social workers and community champion social workers into 6 localities across the borough. With the aim to strengthen the relationship between voluntary sector, community and statutory to improve preventative care and enhance a person-centred approach. 
· From her specific ABCD training, which was a complete gift from CVA, she now chairs a nationwide reflective practice meeting on the framework of ABCD, supporting frontline workers monthly. 
What are you passionate about in Central East that you would want to act with others to change? Have ideas around that? Then get in touch with Chloe for a connecting conversation or to link into info above. Chloe.smith@cvalive.org.uk 
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Croydon Community Leaders 
Their latest updates include:
· Assisting voluntary organisations to access the NHS Levy to increase and upskill staff. 
· Aside from marketing, they work with the Youth and data to identify the gaps when engaging male youth. Data has shown young men want to be entrepreneurs ‘mentoring for mandem’ over CV workshops. 
· Change story a young man who then developed his business plan to then go into schools and teach building credit, taking out a loan and how to be a good tenant practical life skills. Supporting young people to access funding and to create business relationships including relationships with LSBU. From LCP funding have been able to explore supporting more young people with this and rolling out that opportunity into holiday clubs.
· To work with Croydon Community leaders and especially for work experience placements for young people contact. 

Community Champions
 From the work of Mutual aid and Floating Counselling which launched during the COVID19 pandemic, were arms of volunteers went out to disseminate information that would benefit community and check in on the wellbeing of residents and started signposting support. There was an opportunity for early intervention and hyper local support.
This project and idea has been renovated into Community Champions. A community of people (who will be trained by Ben Taylor and Celestina Oniye-Thomas) go door to door and check in the well-being of the residents and connect them to services that might support them. These volunteers will be fully trained to go out and serve their community and strengthen the local communication, support and supervision provided. If interested in being a trained community champion email: info@floatingcounselling.co.uk
Community News and Opportunities. 
· Learning disability Carnival on Sat 28th June took part for the third year in a row to success, celebrating and integrating the Learning Disabled Community to the wider community at North end Croydon.
· Jim pinewood scouts have a Thursday Volunteer day. Pinewood scout centre on FB- give them a follow or email Jim for more: jim@activegrowthltd.co.uk 
· Aurelia art studios, for what’s on or to enquire about partnership and enquiries email: aureliaartstudiosuk@gmail.com 
· Community micro enterprise project partnership- Croydon alms houses and Croydon council, capacity building to support residents to start their own business of 8-10 employees or less. Email: maclaineadler@cryodonalmshouses.org.uk 
· Ebuntu exhibition open till October- contact T.Kilby-Pollard@StChristophers.org.uk  to book a tour of attending the exhibition. For information about the SLICE project approaching death literacy in community email: j.whiteley@stchristophers.org.uk 

Thank you all for joining us and we look forward to seeing you again on the 16th October 2025, save the date and booking information will follow. 

Best, 
Celestina and Monique. 

