Transition from Lockdown -
Returning to the Workplace

Ongoing regular communication with all staff including furloughed staff

Check if Yes — use guidance to
your prepare steps to open,
workplace | ®| where possible work from
can open home. Check for regular
here updates link
Important - employers
JL / should follow
No - remain Government guidance Government guidance
closed. « 5steps to working but responsibility remains
Continueto |, safely link with the employer to
engage with + Sector specific assess their own
all guidance link individual workplace
employees. | risks, set up safe systems
Prepare to for employees and
open, read Acas working safely ensure the system is
latest guidance link implemented.
guidance A
and start
?eTu?lr?zoee HSE guidance Commence risk
work . MoKe your workplace assessments
consultation covid-secure link HSE risk assessments link
link + The basics for your
— business made simple * Assess the risks
link +  Mitigate: set up safe
system
*  Implement systems
» Continuous review
\ 4
There is a duty on every I
employer to consult with
employees around Ensure early consultation
health and safety with staff, trade unions
Health and Safety at —»| (TUs), employee forums
Work etc Act 1974 and other stakeholders.
section 2(6) link
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Returning to Work
People Strategy — Employer Considerations & Actions

All reasonable steps should be taken by employers to help people
work from home where possible. For those who cannot work from
home and the workplace is open, the government’'s message is to go
fo work.

Potential

ies? -
redundancies? Contract variations?

Acas redundancy
process map link

Acas website link

Acas website link

Individual situations - communicate and engage with staff & TUs
early. Actively encourage staff to talk with managers on individual
situations and considerations.
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Furlough and ending furlough - give staff notice in writing ,there's no
minimum notice period for furlough, but employers should talk with
staff about any plans to end furlough as early as possible, encourage
staff to raise any concerns about returning to work

Acas furlough guidance and templates link

Can an employee be dismissed or not paid for
not coming to work because of covid-19?

Potentially yes but proceed with extreme
caution and seek specific case-by-case legal
advice.

Important - see Employment Rights Act 1996
(“ERA") link — section 44(1)(d) link; section
100(1)(d) link

v v

Clinically Exiremely Consult with employees on options

Vulnerable People - i including short term alternative support
link, HSE link options, working from home, reasonable
v adjustments, remaining on furlough,

finding alternative places to work nearer
to the individual if public transport is a

Ly| concern. Consider if an individual risk
assessment is required.

Vulnerable people,
those at high risk
and/or living with
someone at high risk.

v Acas guidance link

Carers link, HSE link N
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Self- isolation
* Acas guidance link
* NHS Test and frace workplace guidance link

* Travel & quarantine link

Annual leave link and other types of leave - Acas guidance link
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Parental rights link
Parents returning tfo work after extended leave eligible for furlough link

Discrimination and unfair freatment
Acas guidance link

An employee or worker is protected by law
against unfair treatment and dismissal based
on any of the characteristics protected under
the Equality Act 2010 link (section 4)

Important - many health conditions could be
considered a disability — see Equality Act 2010
link section 6(1)

It could be unlawful discrimination if an

employer either:

» unreasonably tries to pressure someone to
go to work

» unreasonably disciplines someone for not
going to work

It does not matter how long they've worked
for the employer.

Equality Act 2010 link (section 13 to 27)

v

Reservists refurning to civilian work eligible for government support
schemes link

v

Acas Senior Advisors can provide impartial
advice to employers on all these issues.

Contact our Customer Services Team on 0300
123 1150 or complete our



https://www.gov.uk/government/publications/further-businesses-and-premises-to-close/further-businesses-and-premises-to-close-guidance
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.gov.uk/coronavirus-business-reopening
http://www.legislation.gov.uk/ukpga/1974/37/section/2/2007-04-01
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/5-steps-to-working-safely
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.hse.gov.uk/simple-health-safety/risk/risk-assessment-template-and-examples.htm
https://www.hse.gov.uk/coronavirus/working-safely/covid-secure.htm
https://www.hse.gov.uk/simple-health-safety/index.htm
https://www.acas.org.uk/working-safely-coronavirus
https://www.acas.org.uk/coronavirus/furlough-scheme-pay/start-extend-end-furlough
https://www.acas.org.uk/coronavirus/using-holiday
https://www.acas.org.uk/holiday-sickness-leave
https://www.acas.org.uk/coronavirus/vulnerable-people-and-high-risk
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#clinically-extremely-vulnerable-groups
https://www.hse.gov.uk/coronavirus/working-safely/protect-people.htm?utm_source=govdelivery&utm_medium=email&utm_campaign=coronavirus&utm_term=protecting-vulnerable-workers&utm_content=vulnerable-30-jun-20
https://www.acas.org.uk/coronavirus/self-isolation-and-sick-pay
https://www.gov.uk/guidance/nhs-test-and-trace-workplace-guidance
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
https://www.acas.org.uk/maternity-paternity-and-adoption-leave-and-pay
https://www.gov.uk/government/news/parents-returning-to-work-after-extended-leave-eligible-for-furlough
https://www.gov.uk/government/news/reservists-returning-to-civilian-work-eligible-for-government-support-schemes
https://www.acas.org.uk/changing-an-employment-contract
https://acas.frontify.com/d/9XEi1YzDsXxS/n-a#/general/acas-resources-redundancy-process-map
https://www.acas.org.uk/manage-staff-redundancies
https://obs.acas.org.uk/Forms/Contact.aspx
https://www.carersuk.org/help-and-advice
https://www.hse.gov.uk/coronavirus/working-safely/protect-people.htm?utm_source=govdelivery&utm_medium=email&utm_campaign=coronavirus&utm_term=protecting-vulnerable-workers&utm_content=vulnerable-30-jun-20
http://www.legislation.gov.uk/ukpga/1996/18/contents
http://www.legislation.gov.uk/ukpga/1996/18/section/44
http://www.legislation.gov.uk/ukpga/1996/18/section/100
https://www.acas.org.uk/discrimination-and-the-law
http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/ukpga/2010/15/contents

