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1. Board and Governance
With the planned redevelopment of our major retail centre, increased market interest in new commercial and residential development and positive signs of development among our existing corporate and small business community, Croydon is on the cusp of significant growth.

Croydon has developed its Growth Plan - the Croydon Promise which highlights where, when and how Croydon is going to grow.  District centres will return to a high level of vibrancy and see a stronger focus on their development. Over the next 5 years, some 16,500 new jobs are expected to be created in Croydon; 9,500 new homes will be built; and the redevelopment of one of the largest shopping and leisure centres in Europe will take place. Construction, health care, financial services, tech services, retail and leisure sectors are likely to be the main drivers.

The success of the Growth Plan and the regeneration of the borough will depend upon the active engagement of local strategic partners, industry groups, key individual employers and local recruitment agencies.

The Croydon Growth Board will be chaired by the Deputy Leader and Cabinet Member for Regeneration and Homes and will report into the Local Strategic Partnership (LSP) Board; it will provide strategic direction and oversight to the ensure Croydon delivers the Growth Plan Promise.
2. Board Role and Purpose 

The Croydon Growth Board will be responsible for ensuring the 10 outcomes outlined in the Promise are delivered:
1. Provide a choice of housing for people at all stages of life, addressing housing shortages in the borough by enabling at least 9,500 housing starts over the next five years.

2. Support the creation of 16,000 jobs - accessible to all - in a range of growing sectors including creative, digital and information technology; financial and professional services; construction; retail; leisure; education; health and social care.

3. Promote opportunities relevant to the development of one of Europe’s largest urban shopping and leisure centres – the Whitgift redevelopment. 

4. Attract investment to our district and local centres, creating vibrant communities across the borough and ensuring that all of Croydon is a great place to live, work and visit.

5. Support new business creation enabling 2,000 new business starts per annum.

6. Work to promote Croydon’s position as a premier office location through the development of new high-quality office space, and reduce the excess supply of older office stock.

7. Develop links to form partnerships with universities to offer more higher education in the borough, to raise the number of residents with degree level qualifications and to bring a new vibrancy to the metropolitan centre.

8. Build relationships with Gatwick airport to strengthen links with Gatwick airport.

9. Support residents - young and old - into employment by implementing our new Pathways to Employment programme; raising the skills of the workforce; and ensuring the skills system is responsive to the needs of local employers.

10. Buy local wherever possible and use purchasing power to support local businesses, generate job opportunities, and promote investment in our local communities.
The role of the Board is to provide strategic direction to maximise benefits from the regeneration of the borough to ensure the Promise is delivered.
3. Scope 
The scope of the Board covers the Growth Plan Promise and the outcomes specified above.
The Board may set up specific task and finish groups to drive the achievement of specific outcomes; these groups will report back to the Board as required.

4. Structure and Meetings 
The Croydon Growth Board will meet quarterly.  It will be chaired by the Deputy Leader and Cabinet Member for Regeneration and Homes.
The standard Board agenda will include:

· Performance / activity monitoring
· Communications forward plan
The agenda may pick up one or more of the Promises to discuss in detail at each meeting.  Feedback and performance monitoring from task and finish groups will also be included as items as relevant.
Minutes of each meeting, including actions and decisions with an assigned owner, will be circulated to all participants.
Following review by the board, the SRO will ensure any major risks to delivery of the Promise are escalated through to Growth Board – the officer board which managed delivery of the Council’s regeneration ambitions and are entered/ updated in the Council’s corporate risks system, JCAD Risk as required.
5. Decision making – escalation 
The Board will escalate risk issues by exception to the Chief Executive’s Group of the Local Strategic Partnership (LSP).
The Board will provide strategic direction with actions to be implemented via the Executive - Development & Environment.

6. Confidentiality 
Members or attendees of the Programme Board from external organisations may be asked to sign Croydon Council’s Confidentiality Agreement covering any commercial or other information obtained from attending the Programme Board, or from receiving the associated documentation.
7. Membership
Membership of the board will be reviewed on a regular basis and will allow flexibility to co-opt subject matter experts as well as individuals that offer a different perspective on a range of topics such as young people. 
	Role
	Name & Job Title

	Chair
	Cllr Alison Butler, Deputy Leader and Cabinet Member Regeneration and Homes

	Cabinet Member for Economic Development
	Cllr Toni Letts, Cabinet Member Economic Development

	Minority Group Member
	Cllr Dudley Mead, Shadow Cabinet Deputy Leader Housing tba

	Executive Officer Sponsor
	Jo Negrini, Executive Director Place

	Senior Responsible Officer
	Stephen Tate, Interim Director of Regeneration

	Metropolitan Centre Lead
	Colm Lacey, Director of Development

	Lead Officer
	Lisa McCance, Head of Economic Development

	Housing
	Mary Parsons, Places for People

	Employment
	Mark Swindells, JCP

	Retail and Leisure
	Steve Yewman, Westfield

	Communities
	Steve Phaure, Croydon Voluntary Action

	Business / Tech
	Simon Bird, Dotmailer

	Commercial
	Vanessa Clark, Sinclair Clark

	Gatwick
	Alison Addy, Gatwick Airport

	Skills and Education
	Sylvia McNamara, Croydon Mutual
Mohammed Ramzen, John Ruskin College

Frances Wadsworth, Croydon College

	Social Value
	Charlie Walker, Legal and General

	Health
	GP Representative (TBC)

	Croydon Citizens
	Nomination TBC
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