
 
 

 

Let’s talk……… Data collection 

Data collection is essential for managing and evaluating volunteering 

programs because it enables informed decision-making, improves program 

effectiveness, and demonstrates impact to stakeholders. 

Here’s a deeper look at why data collection matters in this context: 

 

Enhancing Program Management 

• Optimizes resource allocation: Tracking volunteer hours, roles, and 

participation rates helps managers assign tasks efficiently and avoid over- or 

under-utilization. 

• Improves role assignment: Understanding volunteers’ skills, interests, and 

qualifications allows for better matching with tasks, increasing satisfaction and 

productivity. 

• Streamlines operations: A centralized volunteer database simplifies 

scheduling, communication, and reporting, reducing administrative burden. 

Driving Program Evaluation 

• Measures impact: Data on tasks completed, beneficiaries served, and 

services delivered helps quantify the program’s reach and effectiveness. 

• Tracks engagement and retention: Metrics like participation frequency and 

retention rates reveal how well the program maintains volunteer interest over 

time. 

• Identifies trends and gaps: Analytics can uncover patterns in volunteer 

behaviours, satisfaction, and performance, guiding strategic improvements. 

 Supporting Strategic Decisions 

• Informs goal setting: Collecting data aligned with short- and long-term goals 

ensures that evaluation efforts are purposeful and actionable. 

• Guides recruitment and training: Insights into volunteer demographics and 

feedback help tailor outreach and onboarding strategies. 

• Strengthens grant applications: Demonstrating program outcomes with 

solid data enhances credibility and competitiveness for funding. 

Improving Volunteer Experience 



 
 

 

• Captures feedback: Surveys and focus groups provide qualitative insights 

into volunteer satisfaction and suggestions for improvement. 

• Builds community: Sharing data-driven success stories fosters a sense of 

belonging and pride among volunteers. 

 

Key Metrics to Track 

Metric Purpose 

Number of volunteers Gauges program scale 

Volunteer hours Measures contribution and workload 

Satisfaction rates Assesses volunteer experience 

Retention percentages Evaluates long-term engagement 

Skills and qualifications Enables effective role matching 

Community impact Demonstrates broader societal benefit 

 

Sources:  

VolunteerHub NHS Digital datacalculus.com 

NHS volunteers data collection: technical guidance - NHS England Digital 

 

Final thoughts……… 

Collecting and analysing volunteer data isn’t just about numbers—it’s 

about understanding people, improving systems, and amplifying impact. 

If you're building or refining a volunteer program, if  would like design a 

data collection strategy or create custom surveys. Just say the word the 

CVA’s Volunteer Centre is here to help. 

 

https://volunteerhub.com/blog/5-data-driven-volunteer-management-strategies-for-nonprofits
https://digital.nhs.uk/data-and-information/data-collections-and-data-sets/data-collections/nhs-volunteer-workforce-data-collection/technical-guidance
https://datacalculus.com/en/blog/non-profit-organizations/volunteer-manager/volunteer-program-evaluation-and-improvement-for-non-profits
https://digital.nhs.uk/data-and-information/data-collections-and-data-sets/data-collections/nhs-volunteer-workforce-data-collection/technical-guidance

