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Context
In October 2020, the Greener NHS National Programme published its new strategy, ‘Delivering a net zero National Health Service’. This report 
highlighted that if left unabated climate change will disrupt care, resulting in poor environmental health which contributes to major diseases, 
including cardiac problems, asthma, and cancer. 

The Greener NHS strategy set ambitious targets for the entire NHS to reach Net zero carbon emissions:

• by 2040 for the emissions it controls directly (e.g. use of fossil fuels) with an ambition of 80% reduction by 2028-32

• by 2045 for those it can influence (e.g. within supply chains) with an ambition of 80% reduction by 2036-39.

It mandated each Trust to have a Board approved Green Plan, and for each ICS to have a Board approved plan by April 2022. Our 2022/23 
Green plan was created in response to this directive and was our first collective plan towards the National ‘Net Zero’ target. We acknowledged 
that we contribute to the problem as a health system and committed to:

1. Deliver on the targets set centrally

2. Create measurable sustainable action plans that will materially improve the sustainability of our services

3. Seek actively a number of innovations that make use of our existing assets, resources and circumstances that go beyond centrally-defined 
targets

4. Co-ordinate activities and communications that will help change the behaviours of our people – both when they work and when they are not 
working

Since this time the ICP strategy has identified sustainability as a key cross cutting theme and the ICB 5 year Joint Forward Plan is being 
developed, which will include how the ICB intends to discharge their duty in relation to Climate Change Act 2008 and how it will deliver against the 
NHS Net Zero target with its partners. 

The Board is asked to note the successes in 2022/23 and to approve 2023-25 plan, noting the approach of co-designing the plan and 
focus on strengthen work with wider partners to increase the impact for our population
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What we have we achieved in 2022/23
Whilst sustainability activities have been ongoing across our SWL NHS organisations, the first year of our Net Zero Green Plan has required us to set a new governance 
structure, agree plan principles, develop workstreams, and to group individual organisation actions. 

As a health system, our trusts have made strong progress, the list below summarises the breadth of our key achievements to date which we are looking to build upon 
(see appendix for more detail). 
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All trusts have Green Plans in place that support 
the NET Zero strategy 

PN0620 compliant across SWL trusts 
(10% social value weighting in tenders 
above PCR threshold) 

Digital appointments increased, with 
some trusts exceeding national targets

All trusts well below National Desflurane 
reduction target 

Switch to renewable energy across trust 
sites 

Nitrous Oxide waste reduction plans 
initiated with leak tests complete on all 
sites

Numerous sustainability days and awareness 
campaigns successfully completed

Carbon neutral food suppliers 
introduced

All trust now have Carbon Footprint 
calculations

Surgical instrument recycling processes 
introduced Electric fleet introduced across trusts Solar panel installations underway trust 

sites 

Electric vehicle charger infrastructure projects 
implemented and underway

Safe re-usable theatre equipment 
practices introduced  

MDI recycling points setup, awareness 
schemes initiated to switch use 

UK’s First Reduced Carbon patient menu 
introduced by a SWL trust 

Created green spaces and increased plant 
biodiversity at trust sites  All trusts have switched to recycled paper 

Heat Decarbonisation projects initiated across 
trusts

Cycle to work and active travel incentive 
schemes in place LED lighting transition projects underway



Our learning
The first year of our SWL Green Plan has been a huge learning experience and we have taken time to review our achievements to inform how 
we proceed together as a system and how to build on what has been achieved to go further together as part of a 2023-25 SWL Green Plan. 

In January we undertook a feedback exercise with the sustainability leads across the patch to review our activities over 2022/23 and agree on 
how we can learn from our experiences. Key themes from our sessions were: 

• More staff engagement so that we can drive the behaviours changes through our organisations 

• More patient engagement so that they can also influence better prescribing and pathway approaches  

• Need for carbon literacy so that we can understand our footprint data better and target specific reductions

• To collaborate better as partners to share information, resource and reduce duplication. 

A further workshop was held in February where partners reviewed these themes and co-created the emerging approach, objectives and areas of 
focus for the  2023-25 SWL Green Plan. 
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Where are we going next?
Our partners have made great progress across our ICS, with significant achievements in medicines, estates, procurement and transport. We 
want to offer a framework for us to progress with greater momentum, maintain consistency across our ICS, and embed sustainability into our 
culture. Sustainability can no longer be treated as an activity on its own, if we are to be successful in changing our behaviours and operations, it 
needs to a part of everything that we do. 

We want to make it easier for our partners to collaborate and to share information and best practice in order to learn from and support one 
another in moving towards and championing our common net zero goals. A renewed governance structure that has been designed to strengthen 
our networks and streamline our efforts to deliver change and we have launched a “Greener SWL” teams portal to support our partners to make 
contact with one another and coordinate Green Plan activities.

We also have reflected that we will increase the scope of our activities this year and reach out across to primary care, local authority and 
additional partners that were not with us at the start of our journey, aligned to our commitments under the upcoming 5 year Joint Forward Plan 
and ICP strategy. Given the later timing of the Joint Forward Plan for 2023/24 and ICP strategy than the finalisation of this plan, we will take 
action to ensure that the commitments made by SWL in the finalised 2023-25 Green Plan will be reflected in the Joint Forward Plan.

A overview of the 2023-25 SWL Green Plan can be found on the next slide, and the full draft is attached separately. 
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Highlights from the draft 2023-25 Green Plan: 
Vision

The 2023-25 plan has been co-created with our partners to build on the experiences gained over the last year and aims to create better collaboration across our ICS, 
and supports our ambitions in our Five Year Joint Forward Plan. A summary of this plan is detailed below. 
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Principles
1. At a South West London level, 

our plans and areas of activity 
should complement whatever 
plans providers adopt

2. We will create stretching but 
feasible targets that, at a 
minimum, meet centrally set 
standards

3. We will focus on activity to 
make a change, not targets set 
too far in the future 

4. We will focus on activity that 
facilities both personal 
behaviour change as well as 
those initiatives that will have a 
material impact on reducing 
carbon emissions

5. We have an appetite to 
innovate if the right 
opportunities can be found

6. We see the opportunities to 
integrate activities identified 
within this Green Plan with 
existing ICS sponsored 
streams of work (e.g. digital 
strategy, estates, strategy) we 
will ensure that we avoid 
duplication of activity to 
achieve the change identified 

Commitments
 Greater ICB commitment
 ICP priorities (Championing the Green 

agenda)

Areas of focus 
1. Workforce & leadership
2. Sustainable models of care
3. Digital transformation 
4. Travel & transport
5. Estates & facilities 
6. Medicines
7. Supply chain & procurement 
8. Food & nutrition*
9. Adaptation*
10. Data** 
*The Greener NHS recommended 9 areas of 
focus. In 2023-25, we are introducing 2 areas this 
year to the 7 areas that we focused on in 2022/23: 
food & nutrition & adaptation 
** We are also introducing a 10th area locally: data.

2023/24 Targets
1. Refresh focus on our sustainability plans with 

new leadership and staff pledges
2. Implement ‘Green Surgery Checklist’ principles 

across our clinical activities. 
3. Creating recycling points for MDI’s in all GP 

surgeries and community pharmacies, and 
ensure guidance on appropriate inhaler usage 
is clear and helps reduce MDI prescriptions

4. Reduce N20 waste and procurement by 50% 
by Q4 2024. 

5. Eliminate desflurane usage across ICS by early 
2024

6. Go electric for patient, inter-site and courier 
transport by 2027

7. Decarbonisation plans are in place for all SWL 
organisations by December 2023, and target 
reductions in carbon emissions from buildings 
are identified for 2024/25 and beyond.

Expanding our scope 
1. Integration of primary care into our 

workstreams 
2. Addition of community and mental health 

providers 
3. Engaging community pharmacy further into our 

medicines workstreams 
4. Local Authority collaboration across our 

workstreams 

Culture
 Leadership and staff pledges
 Embedding sustainability into culture, and ways of working, across South West London and everything 

we do
 Making our sustainability activities a part of ‘Business as Usual’

Objectives
 Engage all staff within the ICS and create groups 

of engaged, interested and passionate staff that 
will help us to change the way in which we work

 Ensure that current & future models of care take 
into account their impact on the planet 

 Utilise technology to support reductions in carbon 
emissions

 Reduce our emissions from staff, patient, visitor 
and supplier transport

 Promote sustainable and healthy diets and 
reduce food waste

 Reduce our carbon emissions from our buildings

 Develop more sustainable procurement practices

 Reduce Desflurane usage, Nitrous Oxide waste 
and use of carbon-intensive inhalers

 Minimise the impact of climate change on our 
services, patients, staff and communities

 Better understand our carbon data and progress



Highlights from the 2023-25 Green Plan: what 
would success look like in 2025?
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If we achieve our vision and our aims, we will have managed to “embed sustainability into business as usual” and everything that we do. 
In doing that we will have:

 Fundamentally changed the mindsets of our partners, staff, and patients 

 Changed the way in which we manage our operations and functions for the better

 We will have a good understanding of our carbon emissions and how to reduce these in line with our national target

Most importantly, we will be united across South West London in reducing health inequalities and the impact of climate change on
our local communities 



Case Studies
ICB Board 

17 May 2023



Reduced Carbon Menus
apetito, Mitie & 
St. George's University Hospitals 
NHS Foundation Trust (Tooting Site)

• Jenni Doman, Site Director
• Estates and Facilitie, SGH



Project
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• Joint Collaboration with SGUH Facilities, Nursing and Therapies teams, 
Apetito, and Mitie

• Review of main two week menu cycle and special plated meals menus to 
review dishes with high carbon footprint

• Agreed new menu with reduced carbon levels with apetito and SGH 
Dietitians, piloted and then rolled out across Trust and measured results

• Menu now in place and delivering carbon reductions
• Further reviews now in place for phase 2 to continue reducing carbon and 

maintain quality, standards and patient satisfaction



Results
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kgCO2 – Saving
11%

Model Proposal

kgCO2 – Saving
8%

Actual Results



Results
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20 tonnes saved is equivalent to charging 2,550,644 smartphones or planting 26 acres 
of forestry to offset 

66 tonnes saved is equivalent to charging 8,417,126 smartphones or planting 86 acres
of forestry to offset 

Increase in patient satisfaction on catering survey 5-10%



Next steps?
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• “Bulk Meal system” fully footprinted
• 223 dishes
• Entrees, potato, vegetables, accompaniments, hot desserts

• “Plated Meal system” (Carte Choix) fully footprinted
• 44 dishes

• St Georges - Version 2
• Menu design

• Refine menus
• Footprints on menu
• Order of menus – eye-tracking

• Host training 
• Patient Satisfaction data and survey questions

• Site of Excellence NHSE – review in progress following visit
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Green Investing

Ian Garlington 
Integrated Programme Director 





Our presentation will touch on the following aspects of our developments:

1. BREEAM excellent as standard
2. Nordic style district heating for the entire village (sitewide)
3. Electric only building (Tolworth)
4. Zero to landfill (Construction)
5. Influence over non-vehicle routes (permeable)
6. Reduction in hydrocarbon v. increase in EV (sitewide inc non- health)
7. Flood defence (with bio-diversity)
8. Staff facilities (supporting choice)
9. Retail units (reducing travel)
10. TfL additional routes and s106 provision

Green elements of our Trust



Overview

August 2020
C&C (plot S) 

start on site with 
listed buildings

December 2019
Hospitals and 
Infrastructure 

commence

2024/2025…
X,Y,Z,Vb works 

continue

Autumn 2024
Park Area A and 

C 
open to public

Summer 2023
Park Area B 

open to public

Autumn/Winter 
2022

Trinity and 
Shaftesbury

Complete

January 2021
Barratt (plots B-E 
and L&M) start 

Spring 2021 
C&C and Barratt 
new homes sales 

launch

Spring/Summer 2022 
Barratt first 
completions

Winter 2021/2 
C&C first 

completions

Springfield Village Milestones

2019 2020 2021 2022 2023 2024/25

Winter 2022
New care home 

completion





1. If you take the stairs from the bottom of the building to the top floor you will climb 200 steps –
cultural shift of staff / choices that impact on energy use

2. The paint used on all the walls within the hospitals absorbs carbon from the atmosphere and 
its part of our carbon reduction

3. The Atrium in Trinity is also a complex cooling system
4. The ponds in the new park will take all our rainwater and prevent flooding
5. Our new facilities are very ‘green’ - we took no soil off site and moved 35,000m3 of it into the 

new park – that’s the same volume as 70 average family homes
6. We have planted more than 700 new trees
7. The park already has its first users - 125 Geese, mostly Canadian but including some 

Egyptian Geese
8. When complete in 2027, the new Springfield Village will be home to more than 5000 people 

(4000 residents and 1000 staff and patients) – maintaining communities and reducing social 
traffic movements affordable homes

9. Springfield village is the largest urban regeneration in London since the 2012 Olympic park –
Green credentials only maximised due to Health being the driver for the urban regeneration.

Facts about Springfield Village 



Tolworth 
Next phase in our green journey

1. 100% electric building to the very 
latest BREEAM  excellent

2. Workforce migration (600 head-
count) mitigated with reduced 
non-vehicle travel times

3. Social benefit (anchor) through 
local commerce supporting 
economic viability & reducing 
journeys – ‘mini - 10 minute 
neighbourhood’



By 2026...
We will have:
• Two ‘green’ centres of excellence for mental healthcare in 

Wandsworth and Kingston and a new outpatient hub in 
Richmond. Supporting equity of access to service and 
geographic location – reducing journey times, increasing 
quality

• Opened up our inpatient estate, increasing access routes and 
permeability, breaking stigma and changing how people use 
our sites

• Supported the development of nearly 1,300 hyper energy 
efficient new homes and green space across South West 
London 

• Provision of nearly 1000 EV charging points
• Facilitated more than £1bn of commerce in transforming our 

estate, supporting our local economy in the process
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