Croydon Partnership Early Help Delivery Work Programme 2018-20

Delivery and accountability
of the Partnership’s Early
Help Strategy and
Performance Outcomes
Framework

Evaluating the impact of
our Partnership early help
offer using the Early
Intervention Foundation
Maturity Matrix

Ensuring visibility of
services available to
children, families and
practitioners and how to
access them

Developing a multi agency
referral form to
accommodate referrals to
CSC and family solutions
service (intensive early
help), and a family
wellbeing assessment and
outcome based plan for
early help

Developing clear
information sharing
agreement (ISA) and
ensuring consent is
understood and not
continually sought at
different involvement
points during the
interventions

5. Refresh structures
and pathways that
support the access to
early help

Responsible leads:
Rachel Flowers (PH)/
Carolann James

Embedding the Early
Help approach,
Developing and agreeing
pathways to support
access to early help
support services

Developing a joined
up and effective
working culture,
including
organisation
development
between
professionals and
services

7. Develop ajoint
commissioning
framework for
early help

Responsible leads:
Sarah Warman and
Stephen Warren
(CCG)

Pooling resources to
develop a broader
commissioning
framework across
partner agencies
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