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CROYDON MENTAL HEALTH FORUM
TERMS OF REFERENCE

Purpose of the Forum:

The Croydon Mental Health Forum provides an opportunity in which people who use or have used mental health services, carers, the voluntary and community sector and anyone with an interest in improving mental health in Croydon can meet in order to do the following:

· Campaign: A chance to share ideas, concerns and to campaign together on mental health and related issues.

· Influence: The Forum will provide an opportunity for people who use or have used services, carers and voluntary/community sector to influence, monitor and have a say in the planning of mental health and other related services and an opportunity to engage with senior managers.

· Participate: In participation with qualified speakers, to provide an opportunity for members to increase their knowledge of good practice in mental health.

· Understand: An opportunity to enhance understanding of different perspectives: the User/Survivor perspective, the Carer perspective and the perspective of the Voluntary and Community sector.
· Inform: A place to gain and share up-to-date information on mental health matters locally and nationally.

· Support: A supportive environment for the discussion of the positive and negative aspects of the quality of mental health services.
Membership:
The overall aim is that the Forum should have full and representative attendance.  The Forum should seek to include a diverse membership which includes: women, Black and minority ethnic communities, gay, lesbian, bisexual and transgender service users, users of secure mental health services, users of addiction services and a diverse range of carers.  The Forum aims to include all sections of the mental health user, carer or voluntary sector community.
· Membership of the Mental Health Forum is open to:
· People who live in Croydon and who use or have used mental health services, and people who suffer or have suffered mental distress.   We recognise that a service user or carer may work in the statutory sector such as Social Services or the South London & Maudsley NHS Trust.  They are entitled to be members of the Forum as service users and carers but not as statutory workers.
· Carers, friends or relatives of people with mental health problems in Croydon.
· Voluntary and community organisations who either work in mental health or who have an interest in mental health in Croydon.
· We recognise that some voluntary organisations rely on student mental health professionals as a valuable resource and may want to send a student to represent their organisation at the Forum.  Students on placements in user, carer or voluntary organisations are welcome so long as they represent the organisation in the principles and ethos of that organisation. They must not use the Forum or individuals within it as part of a case study without prior consent from the Forum and or the individual concerned.

· Anyone in Croydon who does not work for the statutory (health, social services etc) or private sector and who has an interest in improving mental health. (Statutory sector and private sector staff are welcome to receive mail outs so they can keep up with what the Forum is doing and let their service users and carers know but that does not entitle them to membership.) Added April 07.
Ways of working:
The Forum will aim to operate as follows:
Meetings:

· Quarterly meetings
· Held in accessible venues

· Held at times that suit service users 
· Refreshments and out of pocket expenses will be available at meetings

· Meetings should be informal, friendly and interactive.

· Meetings should be mindful of confidentiality and the sensitive nature of mental health

· Grounds Rules should be agreed at the beginning of each meeting

· No one or more individuals to dominate the meeting

Chairing:

· Chair to be sought if possible from within the mental health forum planning group

· Chair to be re-elected bi-annually
· Chair to be neutral

· Chair to be able to relate to all sorts of people.

· Chair to be offered support and training.

· Forum facilitator to act as secretary to the Chair

Agenda and notes of meetings:

· Agendas planned ahead and sent out at least 7 days prior to Forum meetings.
· Agendas should address specific themes

· Agendas will be advertised widely.

· Agendas should include enough comfort breaks

· Notes of key points and action agreed at meetings will be circulated to Forum membership and to agreed statutory links roughly one month after the Forum meeting.

· Notes and agendas shall be written in a clear and jargon-free way.

· Members to be encouraged to add agenda items

· Very important that feedback is given at each meeting on progress on items from previous meetings.

Statutory Links and Invited Guests:

· Statutory service managers to be invited to meetings as required for the work of the Forum. Meetings might be attended, in part or whole, by the Mental Health Commissioning Partnership Manager or a member of their team
· Service managers or other relevant guests may be invited to discuss specific issues and give short presentations and have a dialogue with Forum members.

Forum Representation:

· A process to be to be agreed for to the selection and election of Forum representatives who will attend Mental Health Partnership Group meetings and other relevant committees and sub groups relevant to mental health.

· The selected/elected Forum representatives will be expected to feedback points from the Partnership Group (PG) and other sub groups to the Forum and to feed Forum member’s views to the PG.

· The Forum representatives will be offered training and support in their roles.

· The process of selecting/electing Forum representatives should include the need for diverse representation which includes Black and minority ethnic service users.

· It is expected that the “voices” representing the Forum will vary depending on what is on the Mental Health Partnership’s agenda and some Forum representatives maybe co-opted onto the Partnership Group for specific meetings.

Role of the Mental Health Forum Facilitator:

· To provide administrative support to the Forum.
· To book venues, refreshments and guest speakers
· To publicize the Forum meetings around the borough.
· To network with local user, carer and voluntary sector mental health organisations in Croydon.
· To carry out actions as requested at the Forum meetings and to feedback progress to the Forum.
· To liaise with local social services, NHS services, housing and other related services to promote the Forum and its role in Croydon.
This document was written with input from service users, carers and the voluntary sector
