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What is harm?



• sexual harassment and 
exploitation

• negligent treatment

• physical abuse

• emotional abuse

• financial abuse

• bullying or harassment

• health and safety failure

• commercial exploitation

• commercial exploitation

• extremism and radicalisation

• forced marriage

• child trafficking

• female genital mutilation

• discrimination on any of the 
grounds in the Equality Act 2010

• people may abuse a position of 
trust they hold within a charity

WHAT IS HARM?



WHAT DO WE MEAN BY SAFEGUARDING?
For the Charity Commission’s purposes

As part of fulfilling your trustee duties, you must take reasonable 
steps to protect people who come into contact with your charity 
from harm. 

This includes

• People who benefit from your charities work

• Staff

• Volunteers

It may also include people who come into contact with your charity 
through its work. 



Who poses more of a risk,

new or existing volunteers?









DISCLOSURES AND BARRING SERVICE
LEVELS OF CHECK

Basic



TO CHECK OR NOT TO CHECK, 
THAT IS THE QUESTION…

Dentist



TO CHECK OR NOT TO CHECK, 
THAT IS THE QUESTION…

Teacher



TO CHECK OR NOT TO CHECK, 
THAT IS THE QUESTION…

Workman repairing a 
school roof



TO CHECK OR NOT TO CHECK, 
THAT IS THE QUESTION…

Scout leader



TO CHECK OR NOT TO CHECK, 
THAT IS THE QUESTION…

Parent driving the 
neighbour’s scouts 
to their meeting



TO CHECK OR NOT TO CHECK, 
THAT IS THE QUESTION…

Lunch club 
coordinator for 
retired people



TO CHECK OR NOT TO CHECK, 
THAT IS THE QUESTION…

Charity shop manager



TO CHECK OR NOT TO CHECK, 
THAT IS THE QUESTION…

Tesco Metro manager



SAFER RECRUITMENT

• Expensive

• Out of date as soon as completed

• Organisation decides to check or not

• Organisation decided to recruit or not

• No one specific law to govern

• Only reports if someone was caught

DBS CHECKS



SAFER RECRUITMENT

• Make it clear you do not tolerate abuse

• Clear role descriptions and boundaries

• Understand why you are checking a person’s criminal record

• Assess values and behaviours

• Taking up references and check ID

• Check unexplained gaps in employment history

• Ask for declarations

• Training and inductions

METHODS





Training and guidance

• Inductions / training

• Role descriptions

• Pocket guides

• Simple steps

• Leadership training

• Values statements

• Posters

• No lone working

Monitoring

• Whistleblowing procedures

• Publicising for feedback

• Absence monitoring / 
turnover

• Safeguarding incident log

• Complaints log

• Accident book

• Supervision and appraisals

TACTICS







WE RECOMMEND…

• Plan ahead – develop a safeguarding policy

• Understand what you mean by ‘vulnerable’ and ‘harm’

• Regular supervision meetings with staff and volunteers

• Risk assess activities where abuse may occur

• Adapted working practices

• A clear complaint, ‘raising concerns’ or whistleblowing process

• A culture where vulnerable people feel able to give feedback

• Manage and learn from serious incident

SAFER MANAGEMENT



NCVO champions the voluntary sector and volunteer 
movement to create a better society.

We connect, represent and support over 13,000 voluntary 
sector member organisations, from the smallest community 
groups to the largest charities.

This helps our members and their millions of volunteers make 
the biggest difference to the causes they believe in.

• Search for NCVO membership

• Visit www.ncvo.org.uk/join

• Email membership@ncvo.org.uk
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